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Agenda

» Introduction to outcome harvesting principles in
practice, R. Wilson-Grau, Brazil (20 mins)

» Harvesting outcomes from a global network
dedicated to improving the life of vulnerable children
worldwide, Goele Scheers, Belgium (20 mins)

» Using outcome harvesting in a mixed methods
evaluation of the African centre for biodiversity,
Barbara Klugman, South Africa (20 mins)

» Questions & answers (30 mins)



The six steps of Outcome Harvesting
and the ten underlying Outcome
Harvesting principles



Inspired by the Outcome Mapping methodology
and informed by Utilization-Focused Evaluation.
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International social change networks
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http://www.bionet-intl.org/
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Other social change organisations
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What did all of these
organisations have in common?

COMPLEXITY!

At the moment of planning, they faced
substantial uncertainty about relations of
cause and effect
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USAID/is currently piloting
In'2013, the UNDP selected Outcome Harvesting as one of 5

: approaches appropriate for
Outcome Harvesting as complexity-aware monitoring and

one of 11 M&E innovations - evaluation.

=N
{S)USAID S
Discussion Note

- Complexity-Aware Monitoring

Discussion Paper

Innovations in . USAID typically uses 2 specific approach to monitoring, referred to a5 performance monitoring, Performance
desgned «
Momtormg & Evaluatlon Framenorks or proect Logfranes Ara (or seionua) review ofcouty sty (COCS)perormarce

Ourside the Agency, the term “monitoring”™ may be used to describe 2 much broader array of practices with
roots in diverse theoretical perspectives. For example, monitoring, for other organizations. does not
necessarily involve results, indicators, baselines or wrgets.

4 mmmmmmmmmmmm(mamw
sistance. it

practitianers

mtnyqu-mg-h—mfm 2 starting point for USAID saff wishing to experiment with
mu-mmdmmmhmmnw-mml

https://undp.unteamworks.org/node/370238
on-note-complexity-aware-monitoring).




The World Bank has published
10 case studies

and a toolkit for Bank use of
Outcome Harvesting

Outcome-Based Learning
Field Guide

Tools to monitor and systematically leam from
complex projects to inform implementation

Outcome Harvesting use is
highlighted as chaptersin two
books
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Six Outcome Harvesting Steps
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6. Support use of findings

5. Analyse, interpret

3. Engage informants

1. Design the harvest

4. Substantiate
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Agenda

» Introduction to Outcome Harvesting Principles in
Practice, R. Wilson-Grau, Brazil (20 mins)

» Harvesting Outcomes from a Global Network
Dedicated to Improving the Life of Vulnerable
Children Worldwide, G. Scheers, Belgium (20 mins)

» Using Outcome Harvesting in a mixed methods
evaluation of the African Centre for Biodiversity,
Barbara Klugman, South Africa (20 mins)

» Questions & Answers (30 mins)
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Thank you!

Questions?



